The Executive: Summary of Portfolio Responsibilities — July 2022

LEADER

Corporate plan

Overall policy,
research, strategy &
performance

Corporate
communication &
place promotion

Democratic
Services

Member support &
development

The Mayoralty, civic
& ceremonial

National and
regional
relationships

Lancashire Leaders

Pennine Lancashire
Leaders

LEP (Lancashire
Enterprise Partnership)

Marketing
Lancashire Festivals &
Events

CHILDREN, YOUNG
PEOPLE &
EDUCATION

Adult social care
assessment &
provision

Strategic
commissioning

Care quality
assurance &
performance

management

Care market
sustainability

Safeguarding Adults
& LSAB

Carers services

Sensory
impairment

Independent living
and supported
housing

Disabled facilities
grants for Adults

Integrated health
& care services,
Lancashire &
South Cumbria

Every Child Matters

Children’s
Social Care

Safeguarding
Children

Health relationships
- children & families

Inter-agency co-
operation

Advice and guidance
- vulnerable young
people

CAMHS

Youth offending
& exploitation

Children in our
care & care leavers

Children with
complex needs

Fostering & Adoption

Early Years &
Children’'s Centres

Services to schools

Public Health

Prevention

Health promotion &
positive lifestyles

Vaccination &
Immunisation

Health inequalities
Joint Strategic Needs
Analysis (JSNA), joint
planning with health &
other agencies

HealthWatch

Health & Wellbeing
Board

Health & Wellbeing
Strategy

Sports & Leisure
centres

Together an Active
Future programme

Wellbeing services

Drugs & Alcohol

Waste
management,
collection,
disposal

Recycling &
HWRC's

Street Cleansing
Enviro-crime

Parks & grounds
maintenance

Your Call

Cemeteries &
crematorium

Licensing
Trading standards
Environmental
health, animal
welfare & food
safety

Housing Standards

Private sector
landlord licensing

Growth programme —
employment, housing
including working with
registered social
landlords or other
providers

Empty Housing
Economic strategy,
development &

external investment

Inward investment &
assistance to business

Employment & skills
Local Plan

Planning &
development
management
Building Control
Land Charges

Local Transport Plan

Highways, transport &
drainage

Public passenger
transport

FINANCE &
‘GOVERNANCE

Budget & Medium
Term Financial
Plan

Capital strategy

Budget
monitoring &
financial
management

Statutory
final
accounts

Capital receipts
strategy and

delivery
programme

Financial services
to schools

Corporate
governance

Audit, internal
& external

Insurance
Risk management

VAT &
Treasury

Digital services &
transformation

Digital inclusion
strategy

Website &
intranet

Information &
communications
technology

Information
governance &
data protection

Data strategy &
business
intelligence

Customer
Services &
standards

Registration
Services

Coroner
Corporate

Complaints /
Ombudsman
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Strategic Growth
Programmes &
Investment

Strategic place-
making and
levelling up
priorities

Business & Investor
Engagement

Strategic transport,
including Transport for
the North & Lancashire

Strategic housing
Initiatives

Zero Carbon Strategy

Joint arrangements,
e.g. Fire, Police

Police & Crime
Commissioner

Place based
Health & Care
Partnership &
integration

Relationships with
health providers,
primary and
community care

Demand
management
strategies

Integrated
neighbourhood
teams

Lifelong learning &
adult workforce
development

Extended schools
curriculum

Post-16 service

& pupil place
planning

School improvement
Relationships with

nurseries, schools
&academies

Special
educational
needs, education
psychology
Education welfare

School Admissions
& Exclusions

Governor support

Healthy child
programme & school
nursing

Sexual Health

Volunteering,
community
engagement &
capacity building

Community &
voluntary groups &
organisations

Cohesion & Equality

Covid response &
preparedness

Community safety
and Prevent

Crime & disorder,
CCTV

Caravan dwellers
& transient
communities

Corporate buildings
& maintenance

Commercial services,
including markets,
business centres &
parking services

Growth Lancashire

Town centres, visitors
& marketing strategy

King George’s Hall &
Darwen Library Theatre

Libraries, Arts,
Museums & Cultural
Services

Carbon management &
sustainability
programme

Asset management &
valuations

Commercial investment
estate, tenanted property,
including the Mall

Strategic investment joint
ventures

management
Procurement

Revenues &
Benefits

Council Tax &
Business Rates
policy and
collection

Local Council
Tax Support

policy
Advice
services
Legal
services

HR, Payroll
and pensions

School Admission
Appeals

Health & safety

Civil
contingencies

Emergency
planning

Business continuity

relationship . Housing needs &
Young People's homelessness HR services to
Services schools

Asylum seekers &
) _ refugees Organisational &

Relationship waorkforce
with Youth development
Zone &
organisations for Trade Union
young people relations

Lead Officer:

Chief Executive

Strategic Director,
Aduits & Health

Strategic Director,
Children &
Education

Director of Public
Health

Strategic Director,
Environment &
Operations

Strategic Director,
Growth & Development

Director of Finance

Strategic Director,
Resources
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